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ELARABY GROUP

Your Trusted Partner in Workplace Housekeeping Solutions

At ElAraby Group, we specialize in providing exceptional facility management
services with a primary focus on workplace housekeeping. With our
comprehensive range of services and dedicated team, we strive to create
clean, safe, and well-maintained work environments that enhance
productivity and employee satisfaction.

Our skilled workforce, equipped with advanced tools and environmentally-
friendly cleaning agents, ensures meticulous attention to detail in every
aspect of housekeeping. From routine cleaning and maintenance to
specialized tasks, our team is trained to deliver outstanding results tailored
to your facility’s unique requirements.

With ElAraby Group, you can expect a seamless and efficient housekeeping
operation. We combine industry expertise with cutting-edge technology to
optimize resource allocation, streamline workflows, and deliver cost-effective
solutions. Our commitment to sustainability drives us to implement eco-
friendly practices, minimizing the environmental impact of our operations.




WHY SHOULD WE PAY ATTENTION
TO HOUSEKEEPING AT WORK?

Paying attention to housekeeping at work has wide-
ranging benefits, including improved employee health
and safety, increased productivity, a positive company
image, enhanced employee morale, regulatory
compliance, asset protection, and optimal space
utilization. Investing in housekeeping efforts
demonstrates your commitment to providing a

conducive and professional work environment, leading
to greater success and satisfaction for your organization.

WHY IS WORKPLACE IS IMPORTANT

FOR EMPLOYEE SAFETY?

Workplace housekeeping is essential for employee
safety as it reduces the risk of accidents, minimizes

exposure to hazards, improves emergency

response, promotes ergonomic practices, prevents

fires, enhances equipment safety, and ensures the
effectiveness of personal protective equipment. It
creates a safer work environment, protects

employee well-being, and contributes to a culture of
safety in the organization.

WHAT ARE THE BENEFITS OF GOOD
HOUSEKEEPING PRACTICIES?

By implementing and maintaining good
housekeeping practices, organizations can create a
safer, more productive, and professional work
environment while reducing risks, improving
employee well-being, and enhancing their overall
image and reputation.

HOW DO WE IMPLEMENT TECHNOLOGY
INTO WORKPLACE HOUSEKEEPING
PRACTICIES?

It's important to assess the specific needs and
challenges of your workplace and select
technologies that align with your goals.
Incorporating technology into housekeeping
practices can streamline operations, improve
efficiency, enhance communication, and ultimately
contribute to a cleaner, safer, and more
sustainable work environment.
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HOW DO | PLAN A GOOD HOUSEKEEPING PROGRAM?

Assess Your Workplace: Start by conducting a thorough assessment of your workplace tojidentify.
housekeeping needs, potential hazards, and areas requiring improvement. Evaluate different work areas,
high-traffic zones, storage areas, and specific cleaning requirements.

Set Clear Objectives: Define the objectives of your housekeeping program. Consider factors such as
safety, cleanliness, organization, compliance, and employee satisfaction. Ensure that your objectives align
with company policies, industry standards, and regulatory requirements.

Develop Policies and Procedures: Establish clear policies and procedures that outline housekeeping
standards, expectations, and responsibilities. Include guidelines for cleaning frequencies, waste
management, storage practices, equipment maintenance, and reporting procedures.

Establish Cleaning Schedules: Develop a comprehensive cleaning schedule that outlines wheniand how:
different cleaning tasks should be performed. Consider the frequency of cleaning, specific areas, and the
use of specialized cleaning techniques or equipment as needed.

Provide Training and Education: Ensure that all employees receive proper training on housekeeping
procedures, safety protocols, and the correct use of cleaning products and equipment. Offer ongoing
education to keep employees updated on best practices and new technologies.

Procure Necessary Equipment and Supplies: Determine the cleaning equipment, tools, and supplies
required for your housekeeping program. Ensure that you have adequate resources and that they meet
quality standards. Consider environmental factors and sustainability when selecting products.

Implement Inspection and Monitoring Systems: Establish processes for regular inspections and
monitoring of housekeeping activities. Conduct routine inspections to evaluate compliance with
standards, identify areas for improvement, and address any issues promptly.

Encourage Employee Engagement: Foster a culture of cleanliness and responsibility among employees.
Encourage them to actively participate in maintaining a clean and safe workplace. Recognize and reward
employees who consistently contribute to the success of the housekeeping program:

Continuous Improvement: Regularly review and evaluate the effectiveness of your housekeeping
program. Seek feedback from employees, monitor key performance indicators, and make necessary.
adjustments and improvements to enhance efficiency, safety, and employee satisfaction.
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WORKFORCE

our workforce is the driving force behind
our success in delivering exceptional
workplace housekeeping services. They are
skilled, dedicated, and committed
individuals who work together to create
clean, safe, and welcoming environments
for our clients.

ELARABY GROUP



TROLLEY

Used to carry the
cleaning accessories
such as sprays, cleaning
scrub, water and
disinfectants.

MOPS
& BUCKETS

Designed for different floor
types and cleaning
requirements, from traditional
cotton mops to microfiber flat
mops, we ensure that the right
tools are used to achieve
optimal cleaning results.

We recognize the importance of utilizing the right
tools and equipment to deliver top-quality workplace
housekeeping services. We employ a range of

industry-leading tools and equipment that are
specifically designed to ensure efficient and effective
cleaning processes.

MICROFIBER
CLEANING
CLOTHS

Microfiber cloths are
highly effective in
capturing and trapping
dust particles, providing
superior cleaning results | v
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SINGLE DISC
MACHINE

The single disc machine is a versatile and powerful
tool used in workplace housekeeping. It is a
motorized floor cleaning machine that is designed to
perform a range of cleaning tasks efficiently.

VACUUM CLEANER

We utilize advanced vacuum cleaners equipped with powerful
suction and filtration systems. These machines efficiently
remove dust, dirt, and allergens from carpets, upholstery, and
hard floors, leaving them clean and fresh.

Y

AUTOMATIC FLOOR

SCRUBBER

An automatic floor scrubber is an advanced S N
cleaning machine specifically designed for
large-scale floor cleaning in commercial and

industrial settings ELAOUP
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We prioritize the use of safe and effective cleaning
agents to ensure a clean and healthy workplace
environment. We carefully select cleaning agents that are
specifically formulated for different surfaces and cleaning
requirements.

Here are some of the cleaning agents we commonly use.
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Multi-Surface Cleaners: These versatile cleaning
agents are designed to clean a variety of surfaces
such as floors, countertops, and fixtures. They
effectively remove dirt, grease, and stains without
damaging the surface.
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Disinfectants: We utilize disinfectants that are
approved by regulatory agencies and are effective
against a wide range of bacteria, viruses, and germs.
These disinfectants help to maintain a sanitary
environment, particularly in high-touch areas.
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Glass Cleaners: For streak-free and crystal-clear
windows, mirrors, and glass surfaces, we use
specialized glass cleaners. These cleaners are
formulated to remove fingerprints, smudges, and
dirt, leaving a sparkling clean finish
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ElAraby Group takes immense pride in holding multiple ISO certifications, including ISO 9001, ISO 14001, and ISO 45001. These
certifications reflect our commitment to excellence in quality management, environmental stewardship, and occupational health and safety.
By holding these three ISO certifications, we exemplify our holistic approach to business operations. We integrate quality, environmental | C/(//:» i
sustainability, and occupational health and safety into our everyday practices, driving continuous improvement and delivering value to our ELARGV GROUP
clients; =
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TRAINING &

HOUSEKEEPING WORKPLAN

Housekeeping log book

Format No.: Rev. No.: Rev. Date.:

At ElAraby Group, we recognize the importance of comprehensive training and a well-
defined housekeeping work plan to deliver exceptional workplace housekeeping services. Date | e [ DOSMONs o] verfedby
Our approach to training and work planning ensures that our team is equipped with the

necessary skills, knowledge, and resources to effectively perform their duties. T
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1- Initial Training: All our housekeeping staff undergo thorough initial training upon joining our company. This
training covers essential topics such as proper cleaning techniques, safety protocols, equipment handling, and
customer service. ‘
2- Ongoing Training: We prioritize continuous learning and development for our workforce. Our team members zcatons___ Remarks
receive regular training sessions to enhance their skills, stay updated on industry best practices, and familiarize e
themselves with new tools, equipment, and cleaning agents.
3- Safety Training: We place a strong emphasis on safety in our training program. Our staff receives Task notperformed
comprehensive safety training, including proper handling of cleaning chemicals, safe use of equipment, and o S
identification and mitigation of potential hazards
4- Quality Standards Training: We train our team members to adhere to our high-quality standards. They are
educated on the specific requirements of different areas within a workplace, ensuring consistent and thorough
cleaning throughout the premises. RecordNe
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TRAINING &

HOUSEKEEPING WORKPLAN

HOUSEKEEPING SCHEDULE

Housekeeping Work Plan:

L PRP—— Stationaldg. | Fasd procassing

1- Assessment and Customization: Before initiating our housekeeping services, we conduct a thorough assessment of the client’s Areersectio. | pracica Work Avea
workplace. This enables us to understand their specific needs, preferences, and any unique cleaning requirements.

2- Work Scope Definition: Based on the assessment, we develop a detailed work scope that outlines the specific cleaning tasks,
frequencies, and areas to be covered. This work scope serves as a blueprint for our housekeeping team, ensuring clarity and consistency
in their work.

3- Task Allocation and Scheduling: We carefully assign tasks to our team members, considering their skill sets and expertise. A well-
defined schedule is created, clearly outlining the timing and duration of each task to ensure efficient resource allocation. S
4- Supervision and Quality Checks: Our dedicated supervisors regularly monitor the work progress and conduct quality checks to

ensure adherence to our high standards. Any deviations or areas needing improvement are promptly addressed, ensuring consistent
service quality.

5- Communication and Feedback: We maintain open communication channels with our clients, allowing them to provide feedback,
address concerns, and request any additional cleaning requirements. This enables us to continuously refine our work plan and deliver
personalized services that meet their evolving needs.

In-Charge | Deborrah B. Moles

Schedule for the month of April 2018

Responsible

ACTIVITIES. ver
Month! | Remark
15" v s
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By combining comprehensive training programs with a well-structured work plan, we ensure that our team is equipped with the necessary

skills and resources to deliver outstanding workplace housekeeping services.
Our commitment to ongoing training and meticulous work planning enables us to consistently exceed client expectations and create

came
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clean, safe, and welcoming work environments.




QUALITY

ASSURANCE

,_ ~
3 -




STANDARDIZED TRAINING &
PROCESSES CERTIFICATION

QUALITY
ASSURANCE

REGULAR
INSPECTION

We follow standardized processes Our staff undergoes comprehensive training We conduct regular inspections to monitor and
and procedures to maintain and holds relevant certifications to ensure assess the quality of our housekeeping
consistency and quality in our they possess the necessary skills and services, making any necessary improvements
workplace housekeeping services. knowledge for high-quality service delivery. or adjustments.

B

CUSTOMER CONTINUOUS
FEEDBACK IMPROEMENT

We actively seek feedback from our We have a culture of continuous improvement,
clients to gauge their satisfaction and consistently striving to enhance our services,
identify areas for improvement, incorporate industry best practices, and stay up
ensuring we meet their expectations to date with the latest advancements in

workplace housekeeping.
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